BrCCC Meeting Agenda
(January 27, 2025)

1. President’s Report (Livia Neubert on behalf of Mike Geary)
a. Enrollment Verification for Full Term (1/29 – 2/4), 1st Half (1/22 – 1/28), Flex start (2/12 – 2/18), 2nd half (3/31 – 4/2)  
b. Vacancies for Chapter Bylaws Committee & Distance Ed Committee Rep. We have Bylaw revisions that need to be made, but these can’t happen without a committee. Distance Ed Committee isn’t meeting.
c. Please answer questions for Dr. Harris.
d. Chairs and Coordinators: pay close attention to ongoing conversations about streamlining Chairs/Coordinator responsibilities. Please review Article XX of the Day Contract as we near the time when Chairs/Coordinators may be transitioning out of roles.
2.	Chapter Director Report (JP Nadeau)
a. Reorganization of MCCC, handling of grievances, and role of MTA
b. Looking for MCCC delegates to the May 2-3 MTA Annual Meeting. If interested, nominate yourself here: https://mccc-union.org/nominations/.
c. Community College Lobby Day at the Statehouse (3/6)
4.  	SAC Report (Strategic action comm) Colleen Avedikian.  
5.  	MACER Report (Amy Marden / Marcus Christopher)
	a. Request to hold off on reorganizations until Dr. Harris arrives
	b. Revisions to definition of hybrid courses
	c. Services available on MLK Day 
6.  	Grievance Report (Anthony Ucci)
7.  	DCE Rep at Large Report (Stacie Charbonneau Hess) 
8.  	Professional Staff Rep Report (Marcus Christopher)
9. 	Other business?
Next meeting: Mon March 3,  3:00-4:00 PM  on Zoom
